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Partners Stephan Jaklitsch and Mark Gardner of the New 
York–based firm Jaklitsch/Gardner Architects discuss 
the studio’s recently completed Shanghai flagship for 
Marc Jacobs, and contemplate their 15th anniversary of  
collaborating with the brand:

Stephan Jaklitsch: The store’s location on Nanjing Road is 
a premier one. It’s a pedestrian-oriented, double-height 
space facing the street, so there was an opportunity to 
create an exterior expression that would engage on the 
street level. There’s a resistance to the concept of the 
mall; it’s important that it be a bit of an urban gesture, and 
isn’t an insular experiment. The materiality of the facade 
is really an important connection: What is veiled, what is 
revealed—there’s a bit of a play between those things. 
For the facade of the Marc Jacobs store in Tokyo, we had 
developed this molded porcelain tile, which was then 

snapped in half. The mass-produced material became 
bespoke, because each tile had an individual expres-
sion as a result of the rippled edge. We were looking 
to use that same tile on the flagship in Shanghai, but 
what had been intended to be the exterior facade 
wound up being installed behind the glass of the build-
ing development, due to a regulatory process. The city 
officials had already approved the existing develop-
ment, and they weren’t going to approve any variation. 
 
Marc Gardner: The challenge was really about achiev-
ing the kind of articulation that’s on the Tokyo building; 
how to do that behind the glass was something we 
struggled with. 

Jaklitsch: In Shanghai, there was the opportunity to open 
it up and reveal the theater of the store that’s behind the 

glass. In this case, we simply reversed that relationship 
and put the tile behind the facade. So you actually read 
the gesture from both inside and outside the store, and 
it continues on both floors.

Gardner: That texture and patterning changes the way 
the store looks from day to night. At nighttime, it lets 
you sort of see in; during the day, it has much more of 
an opaque quality.

Jaklitsch: Inside, there’s the Marc Jacobs Collection on 
the ground floor, and Marc for Marc Jacobs is on the 
second floor. They don’t normally put the two brands 
together like that, so it was a matter of maintaining that 
separation, yet trying to unite them and have it read as 
a singular experience. The stairwell became the critical 
link between the two. There’s a sensuous quality to it that 

seduces you into migrating upward—or downward, if 
you’re upstairs. It’s made of two materials: One is the 
plaster, as if the ceiling became unscrewed and came 
down; the other is the flooring (which is the same as the 
adjacent floor), as if that continued seamlessly, to wind 
like a corkscrew upwards.

Gardner: We looked at different stair types—and we could 
have just done a straight-run stair—but it was important 
for us to slow people down and make them aware of their 
movements as they go from one floor to the next. It comes 
back to that quality of theater.

Jaklitsch: There’s always a palette or a language we con-
struct that can then be applied in a number of architectural 
typologies; that was true from day one of our relationship 
with the brand. And over the years we’ve developed a 

little bit of a new language. There’s a shorthand between 
[Jaklitsch/Garnder and Marc Jacobs] in a way, because 
you begin to understand the thought process, important 
touchstones that you can come back to, and whether 
things are ripe for invention.

Breaking the rules is critical in any design. To know 
when to do it and when not to do it is the critical point. 
There is a certain palette and a sensibility within each of 
these stores. But the difference is, partly, the local con-
ditions. The differences between them are what make 
them richer. As the clothing has evolved, and the brand’s 
interests have evolved, so has the architecture. —As 
told to Aileen Kwun 
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From left: Painting 202 x 375, June 3, 1967. Painting 81 x 130, Nov. 18, 2010. Painting 162 x 724, Nov. 1996.
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